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EXECUTIVE SUMMARY

A

boriginal and Torres Strait Islander
peoples share a deep connection with
the lands and waters of Australia that
spans back over 60,000 years. As a relatively
new profession and association we have
a responsibility, a duty and a commitment
to reconciliation and to growing greater
understanding.
Our journey to understanding strives to
be one of continuous learning and deeper
connectedness to culture and country.
Developing deep mutual respect and
relationships, our Board, staff and members
can join and contribute to a shared and
reconciled journey towards a just and
equitable future.
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To ensure our association is a culturally safe
and welcoming organisation for Aboriginal and
Torres Strait Islander peoples we need to create
space for conversation and collaboration,
for learning and sharing. The first Reflect
Reconciliation Action Plan for Occupational
Therapy Australia is the culmination of a body
of work from multiple groups and individuals
invested in producing and formalising with
intent a meaningful roadmap for OTA’s
reconciliation actions.

REFLECT RAP

OUR BUSINESS

O

ccupational Therapy Australia
(OTA) is the peak professional
body representing the interests of
occupational therapists across the Australia.
Occupational Therapy Australia strives to
ensure that members consistently receive
quality, responsive services that add significant
value to their careers. The Association also
aims to support, promote and represent the
profession of occupational therapy as a key
component of the allied health sector in
Australian communities.
Occupational Therapy Australia is a nationwide
organisation that comprises all states and
territories (Divisions) and has a membership of
over 10,000 individual occupational therapists
and occupational therapy students. It is
unknown how many members identify as
Aboriginal and/or Torres Strait Islander people
as this information is not currently gathered by
the membership database. The Occupational
Therapy Board of Australia as regulated by
Australian Health Practitioner Regulation
Agency (Ahpra), reports that approx. 1% of
registered practitioners are Aboriginal and/or
Torres Strait Islander people however it should
be noted that significant opportunities exist

with the National Boards Statement of Intent
and implementation in the near future.
Occupational Therapy Australia representative
body for Australian occupational therapists in
the occupational therapy global community
and this provides opportunities to influence
internationally. World Federation of
Occupational Therapists (WFOT) is the key
international representative for occupational
therapists and occupational therapy around
the world and the official international
organisation for the promotion of occupational
therapy. This together with existing
relationships with occupational therapy
associations of other countries there are
many potential opportunities.

Our staff strive to represent, unify and
strengthen an evolving profession, so that
Occupational Therapists are empowered
to improve the health and wellbeing of our
members, the clients they work with and
heir communities.
Our work is underpinned by Occupational
Therapy Australia’s values of Respect, Unity,
Excellence, Integrity, Collaboration and
Accountability.

Occupational Therapy Australia employs less
than 35 staff across Australia and it is unknown
if any identify as Aboriginal and/or Torres Strait
Islander people. The majority of staff work in
the office in Fitzroy, Melbourne and this is
considered both the National Office and
Victorian office. The remaining staff are located
in areas surrounding Brisbane, Perth, Sydney,
and Adelaide.

REFLECT RAP JUNE 2021 – JUNE 20220 3

REFLECT RAP

OUR RAP

O

ccupational Therapy Australia
recognises that as a leader for the
profession the association has a
responsibility to be culturally safe and
provide a welcoming environment for
Aboriginal and Torres Strait Islander staff,
members, stakeholders and communities
with work with and within. We recognise there
are many opportunities for improvement.
OTA also acknowledges our role in
appropriately supporting members who work
with Aboriginal and Torres Strait Islander
peoples and to encourage occupational
therapy as a rewarding and fulfilling career for
Aboriginal and Torres Strait Islander people.
This first Reconciliation Action Plan for
Occupational Therapy Australia is testament
to work and efforts of occupational therapists
members and non-members who collaborated
and contributed to ideas and possible
opportunities for OTA’s journey to
reconciliation. A great body of work was
developed and a number of initiatives and
ideas for implementation were discussed.
Some of these initiatives have already been
implemented, some are contained in this
Reflect RAP and some will be featured in
future plans.
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In May 2019, the association held a planning
workshop day held at the Koori Heritage Trust
facilitated by Seona James from Indigenous
Cultural Connections and the team were
guided though the principles and framework
for Reconciliation Action Plans. As a full team
of staff together with, board and member
representation the team further developed
the RAP initiatives against the framework and
considered the implementation phases of
Reflect, Innovate, Stretch and Elevate.
During 2019, OTA in partnership with
Indigenous Allied Health Australia provided
members and staff the opportunity to
undertake Cultural Responsiveness training
to reinforce our commitment to being,
knowing and doing.
Completing and formalising our first Reflect
Reconciliation Action Plan is another step
we take to solidifying our commitment
to reconciliation and our journey
to understanding.

REFLECT RAP

OUR PARTNERSHIPS

A

n integral part of continuing and
strengthening our journey to
understanding is through the building
of strong, deep and genuine partnerships
repairing relationships between OTA and
Aboriginal and Torres Strait Islander
occupational therapist representative
groups. OTA has been working with:

Indigenous Allied Health Australia
The Deputy Chair of IAHA joined our initial
RAP development group to provide valuable
leadership, guidance and advice by attending
meetings and providing input and keeping
OTA connected with IAHA. OTA placed the
valued artwork created by Colleen Wallace, an
Eastern Arrernte artist for the World Federation
of Occupational Therapists Congress into
custodianship of IAHA whose logo was based
on this artwork. This artwork represents
an ongoing connection between the two
associations. Though out 2019, OTA engaged
IAHA to deliver two Cultural Responsiveness
Training workshops for staff and members
to further our learning.

National Aboriginal and Torres
Strait Islander Occupational Therapy
Network (NATSIOTN)
This network of First Nations OTs has provided
representation on an initial RAP development
group to provide guidance and advice by
attending meetings and providing input.
NATSIOTN representation has also been present
in the National Conference and Exhibition
committees and other working parties.

RMIT Bundyi Girri for Business
Occupational Therapy Australia engaged in
a pilot project with Royal Melbourne Institute
of Technology. Bundyi Girri provided a multi
layered approach through guided online
learning, workshop and self-reflection to
create greater understanding of both personal
and business awareness of reconciliation and
how staff can actively bring this knowledge to
how OTA does and can work in achieving our
goal of growing understanding and working
to ensure our association is a culturally safe
and welcoming place for Aboriginal and
Torres Strait Islander peoples. The program
will continue to evolve with the Board of
OTA undertaking Bundyi Girri for Business’
Governance Program.

AHPA Statement of Intent
As a member of Allied Health Professions
Australia, OTA was a joint signatory to a
Statement of Intent signed at Parliament
House on 20 March 2014. The Statement
of Intent aims to improve the health and
wellbeing of Aboriginal and Torres Strait
Islander people. This statement was re-signed
by OTA on Close the Gap Day in 2016.

Lowitja Institute
In March 2015 Occupational Therapy Australia
was a signatory to the Lowitja Institute
Recognise Health statement, a call for
all Australians to support recognition of
Aboriginal and Torres Strait Islander peoples
in the Australian Constitution. We look forward
to a time when all Aboriginal & Torres Strait
Islander peoples can fully participate in all that
Australia has to offer, enjoying respect for our
country’s first cultures and leadership, and the
dignity and benefits of long healthy lives.
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OUR RAP WORKING GROUP
The OTA internal working group consists
of five staff members from across the
business and Natalie Tieri a consultant from
Indigenous Cultural Connections. The staff
members include Nicole Paris – Marketing and
Member services, Michael Barrett – National
Advocacy, Samantha Hunter – CEO, Sarah

Jones – Professional Standards, and led by
Lea Rawlings, General Manager Divisions and
Special Projects (Chair).
Occupational Therapy Australia recognises
that in this unprecedented time of COVID-19,
additionally challenges are now in place
that may impact the ability to engage and

participate as originally intended and we make
every effort to overcome these whilst being
practical and safe. OTA intends to stay true to
the intent of reconciliation and be flexible in the
approach, whilst appreciating the capacity of
the team and association at this time.

RELATIONSHIPS
Action

Deliverable

Timeline

Responsibility

Establish and strengthen
mutually beneficial relationships
with Aboriginal and Torres
Strait Islander stakeholders
and organisations.

Identify Aboriginal and Torres Strait Islander stakeholders and
organisations within our local area or sphere of influence.

August 2021

Project Coordinator

Research best practice and principles that support
partnerships with Aboriginal and Torres Strait Islander
stakeholders and organisations.

September 2021

Project Coordinator

Build relationships through
celebrating National
Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW resources
and reconciliation materials to our staff.

May 2022

People and Culture
Manager

RAP Working Group members to participate in an external
NRW event.

27 May- 3 June, 2022

Project Coordinator

Encourage and support staff and senior leaders to participate
in at least one external event to recognise and celebrate NRW.

27 May - 3 June, 2022

Project Coordinator

Communicate our commitment to reconciliation to all staff.

July 2021

Project Coordinator

Identify external stakeholders that our organisation
can engage with on our reconciliation journey.

September 2021

Project Coordinator

Identify RAP and other like-minded organisations
that we could approach to collaborate with on our
reconciliation journey.

October 2021

Project Coordinator

Research best practice and policies in areas of race relations
and anti-discrimination.

January 2022

People and Culture
Manager

Conduct a review of HR policies and procedures to identify
existing anti-discrimination provisions, and future needs.

February 2022

People and Culture
Manager

Promote reconciliation through
our sphere of influence.

Promote positive race relations
through anti-discrimination
strategies.
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RESPECT
Action

Deliverable

Timeline

Responsibility

Increase understanding, value
and recognition of Aboriginal and
Torres Strait Islander cultures,
histories, knowledge and rights
through cultural learning.

Develop a business case for increasing understanding,
value and recognition of Aboriginal and Torres Strait
Islander cultures, histories, knowledge and rights within
our organisation.

December 2021

Project Coordinator

Conduct a review of cultural learning needs within
our organisation.

February 2022

People and Culture
Manager

Demonstrate respect to Aboriginal
and Torres Strait Islander peoples
by observing cultural protocols.

Develop an understanding of the local Traditional Owners or
Custodians of the lands and waters within our organisation’s
operational area.

July 2021

Divisional managers

Increase staff’s understanding of the purpose and significance
behind cultural protocols, including Acknowledgement
of Country and Welcome to Country protocols.

July 2021

Project Coordinator

Raise awareness and share information amongst our staff
about the meaning of NAIDOC Week.

June 2021, 2022

Project Coordinator

Introduce our staff to NAIDOC Week by promoting external
events in our local area.

June 2021, 2022

People and Culture
Manager

RAP Working Group to participate in an external NAIDOC
Week event.

First week in July,
2021

Project Coordinator

Action

Deliverable

Timeline

Responsibility

Improve employment outcomes
by increasing Aboriginal and
Torres Strait Islander recruitment,
retention and professional
development.

Develop a business case for Aboriginal and Torres Strait
Islander employment within our organisation.

January 2022

People and Culture
Manager

Build understanding of current Aboriginal and Torres
Strait Islander staffing to inform future employment and
professional development opportunities.

December 2021

People and Culture
Manager

Increase Aboriginal and Torres
Strait Islander supplier diversity
to support improved economic
and social outcomes.

Develop a business case for procurement from Aboriginal
and Torres Strait Islander owned businesses.

January 2022

Finance Manager

Investigate Supply Nation membership.

October 2021

Finance Manager

Build respect for Aboriginal and
Torres Strait Islander cultures
and histories by celebrating
NAIDOC Week.

OPPORTUNITIES
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GOVERNANCE
Action

Deliverable

Timeline

Responsibility

Establish and maintain an
effective RAP Working Group
(RWG) to drive governance
of the RAP.

Form a RWG to govern RAP implementation.

June 2021

Project Coordinator

Draft a Terms of Reference for the RWG.

June 2021

Project Coordinator

Establish Aboriginal and Torres Strait Islander representation
on the RWG.

July 2021

Project Coordinator

Provide appropriate support for
effective implementation of RAP
commitments.

Define resource needs for RAP implementation.

September 2021

Project Coordinator

Engage senior leaders in the delivery of RAP commitments.

November 2021

General Manager

Define appropriate systems and capability to track, measure
and report on RAP commitments.

September 2021

General Manager

Build accountability and
transparency through reporting
RAP achievements, challenges
and learnings both internally
and externally.

Complete and submit the annual RAP Impact Measurement
Questionnaire to Reconciliation Australia.

30 September, 2021

Project Coordinator

Continue our reconciliation
journey by developing our
next RAP.

Register via Reconciliation Australia’s website to begin
developing our next RAP.

March 2022

Project Coordinator

(OTA) ARTWORK AND ARTIST
As Occupational Therapy Australia
continues to develop relationships
with Aboriginal and Torres Strait
Islander people, we continue to explore
connections with artists and we are
working towards commissioning an
artwork that represents occupational
therapy and the impact occupational
therapy has on the lives of people
we support.
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The current branding of this Reflect RAP
is in line with Occupational Therapy
Australia’s corporate branding and is not
derived from dot paintings or based on
Aboriginal artwork.

CONTACT DETAILS
Lea Rawlings
General Manager, Divisions
P. 1300 682 878
E. Lea.Rawlings@otaus.com.au

