
 

 

 

 

 

 

 

 

 

 

 

The Tasmanian Pilot Intermediary Scheme 

The Department of Justice is establishing a Pilot Intermediary Scheme (the scheme). The 
scheme will begin in early 2021 and applies to victims and witnesses of sexual assault and 
homicide related matters. 

The establishment of the scheme provides an exciting new opportunity for appropriately 
qualified professionals to utilise their skills in the criminal justice system. 

A panel of witness Intermediaries will be established in 2020 to cover the Court locations of 
Hobart, Launceston, Devonport and Burnie. Police will also be able to request the services of 
an Intermediary. 

Intermediaries will be utilised on a sessional basis and will be drawn from the professions of 
speech pathology, psychology, occupational therapy, social work or other relevant 
professional (e.g. specialist teacher, psychiatric nurse etc). 

It is anticipated that Intermediaries will maintain other existing private and public roles. 
Training, ongoing supervision and Continuing Professional Development opportunities will be 
provided by the Department.  

The Royal Commission into Institutional Responses to Child Sexual Abuse.  

In December 2017, The Royal Commission into Institutional Responses to Child Sexual Abuse 
recommended that state governments establish witness intermediary schemes for any 
prosecution witness with a communication difficulty in a child sexual abuse prosecution.  

The work of the Royal Commission identified that children and other vulnerable people in the 
criminal justice system can have communication needs that fundamentally impede their 
interactions with the police, lawyers and the courts.  

In October 2018, the Tasmanian Government released its First Year Action Plan 2018-19 
committing to commence work to scope options for implementation of a pilot intermediary 
scheme. A three-year Pilot Intermediary Scheme will commence in early 2021. 
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Intermediary Role. 

A witness intermediary is a trained professional with specialist skills in communication. 
Intermediaries assist vulnerable witnesses to give their best evidence by identifying a 
witness’ communication capacities and providing advice on special measures to assist the 
police and the court to obtain clarity of evidence. This assists in access to justice and also 
helps reduce the rates of re-traumatisation associated with the criminal justice process. The 
role of an intermediary is strictly an impartial one. 

A witness intermediary plays an active role in the criminal justice process and will: 

• assess a vulnerable witness’ communication needs prior to the police interview and 
be present during the interview; 

• provide oral recommendations to the police about how best to communicate with a 
vulnerable witness; 

• prepare reports for the courts providing advice about witnesses’ comprehension and 
communication capacities; 

• identify appropriate and inappropriate styles of questioning; 

• identify any special measures or facilities that might be needed; 

• advise Counsel on the wording of proposed questions;  

• sit with the witness during the trial process and alert the court to any problematic 
use of questioning or concerns about fatigue or distress. 

 

A witness intermediary is not: 

• an expert witness, support person or advocate for the witness; 

• to assist in the prosecution or defence of a case. 

• a person with an external personal or professional association with the witness or 
their family; 

• an interviewer of fact, the intermediary does not discuss the allegation or the alleged 
offence with the witness at any time; 

• a therapist or counsellor to the witness. 
 
The role is a challenging one and involves working with children and vulnerable witnesses, 
police, legal professionals and the courts. Essential attributes include: experience in working 
with children and/or people with communication needs, well developed oral and written 
communication skills, an  ability to operate under pressure and a high degree of 
professionalism.   
 
For more information, contact: 
 
Marita O’Connell | Assistant Director – Client Liaison 

Child Abuse Royal Commission Response Unit, Department of Justice 

 p (03) 6165 4804 |  

e marita.oconnell@justice.tas.gov.au  

Level 3, 85-99 Collins Street, Hobart TAS 7000 | GPO Box 825, Hobart TAS 7000

mailto:marita.oconnell@justice.tas.gov.au
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